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STATUS OF THE REPORT: (Please click on the appropriate box) 

Approve ☒ Discuss ☐  Assurance ☒ Information  ☐  A Regulatory Requirement ☐ 

 

 
SUMMARY OF REPORT:  
NHS Humber and North Yorkshire Integrated Care Board (ICB) has a statutory and regulatory 
obligation to ensure that systems of control are in place to minimise the impact of all types of risk, 
which could affect patients, staff, public resources, and the function of the ICB. This includes both 
the risk to the organisation and the risk to those individuals to whom the ICB owes a duty of care.  
 
The Board Assurance Framework (BAF) provides the organisation with a simple but 
comprehensive method for the effective and focused management of the principal risks that may 
impede or assist in the ICB in meeting its strategic objectives and statutory obligations. The BAF 
serves as the key document to assure the Board that risk management is firmly embedded in the 
organisation. One of the primary purposes of the Board Assurance Framework is to identify gaps 
in control or assurance in relation to these principal risks. It also provides a structure for the 
evidence to support the Annual Governance Statement. This simplifies Board reporting and the 
prioritisation of action plans which, in turn, allow for more effective performance management. 
 
During the transition to the Integrated Care Board and in a development session of the shadow 
Board, members were given the opportunity to consider the strategic objectives of the ICB as set 
out in appendix A and identify what they felt were the principal risks that could impact on the 
achievement of those objectives. 
 
This report presents in appendix B the initial output of the consideration of the strategic objectives 
and the principal risks to achievement.   
 
We will continue to iterate the BAF as the Board develops over the coming months.  This will 
include coming back to the Board with the controls and mitigation that provides the assurance and 
evidences the internal controls are in place, that operate effectively and that our objectives are 
achieved. 
 
The BAF will be designed to ensure that there are clear links between the governance 
responsibilities of the Board, the lines of accountability across the Executive Directors, and the 
assurance activities of the Board’s Governance Committees. The Audit Committee will oversee 
the development of the wider risk management strategy and framework of which the BAF will be 
an element.  The Audit Committee will also maintain oversight of the development of the BAF. 
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RECOMMENDATIONS:  
 
Members are asked to: 

i) Consider and approve the strategic risks identified in appendix B 
ii) Note that a further iteration will be developed to include the controls and mitigations 
iii) Note that Audit Committee will maintain oversight of the development of the BAF and 

provide assurance to the Board. 
 

ICB STRATEGIC OBJECTIVE (please click on the boxes of the relevant strategic objective(s)) 

 

Realising our vision 
 ☒ 

Improving outcomes in population health and healthcare 
 ☒ 

Supporting broader social and economic development   
 ☒ 

Tackling inequalities in outcomes experience and access 
 ☒ 

Delivering our operational plan 2022/23 
 ☒ 

Developing our ICS 
 ☒ 

 

IMPLICATIONS (Please state N/A against any domain where none are identified) 

Finance There are no financial implications arising directly from the BAF, it 
will form part of the mitigation and ensuring we meet our 
objectives. 

Quality There are no quality implications arising directly from the BAF, it 
will form part of the mitigation and ensuring we meet our 
objectives. 

HR There are no HR implications arising directly from the BAF, it will 
form part of the mitigation and ensuring we meet our objectives. 

Legal / Regulatory There are no legal implications arising directly from the BAF, it will 
form part of the mitigation and ensuring we meet our objectives. 

Data Protection / IG There are no information governance implications arising directly 
from the BAF, it will form part of the mitigation and ensuring we 
meet our objectives. 

Health inequality / equality There are no inequality or equality implications arising directly 
from the BAF, it will form part of the mitigation and ensuring we 
meet our objectives. 

Conflict of Interest Aspects 
 

No conflicts of interest have been identified. 

Sustainability There are no sustainability implications arising directly from the 
BAF, it will form part of the mitigation and ensuring we meet our 
objectives. 

 

ASSESSED RISK:  
The ICB has a statutory and regulatory obligation to ensure that systems of control are in place 
to minimise the impact of all types of risk. 
 
The BAF is part of the mitigation in terms of the management of the principal risks and forms a 
core part of the risk management framework. 
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MONITORING AND ASSURANCE:  
 

The Board will receive the Board Assurance Framework in public at each of its 
meetings, the Audit Committee will also receive the BAF at each of its meetings. 
 

 
 

ENGAGEMENT:  

Not applicable 
 

 

REPORT EXEMPT FROM PUBLIC DISCLOSURE                            No   ☒   Yes   ☐ 

If yes, please detail the specific grounds for exemption     
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Appendix A - NHS Humber and North Yorkshire Integrated Care Board Strategic Objectives 
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Appendix B – Board Assurance Framework Draft Principal Risks 

Principal 
Risk Ref 

Principal Risk Executive Director Lead 

Strategic Objective – Realising our vision, improving outcome in population health & health care and delivering our operational plan 

PR1 There is a risk that we fail to create a culture which supports transformation of services and 
address health inequalities which leads to no improvement or a deterioration in outcomes for our 
population 

Chief Operating Officer / 
Executive Director Clinical 
and Professional 

Strategic Objective – Tackling inequalities in outcomes, experience and access and delivering our operational plan 

PR2 There is a risk that we fail to prioritise quality and seek improvement in patient care which leads 
to poorer outcomes, experience and access to care  

Executive Director Nursing & 
Quality 

Strategic Objective - Delivering our operational plan 

PR3 There is a risk that we fail to build a workforce suitable to meet the future needs which leads to 
no or limited transformation of services 

Executive Director People 

PR4 There is a risk that we fail to achieve system financial balance and there is no improvement in 
productivity and value for money 

Executive Director Finance 
and Investment 

 


