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Humber and North Yorkshire Health and Care Partnership
Workforce Board Meeting Summary

Monday 17 April 2023
10:00 — 13:00 via Microsoft Teams

Workforce Board Risk Register

Final additions to the Risk Register were identified, with a review agreed for July 2023.

Humber and North Yorkshire Health and Care Partnership Update

An update was provided on the following:

. 180 Days of Workforce Update
o Workforce Planning

. Industrial Action

. CQC Presentation

— Summit to agree priorities takes place on the 26 April.

— Work continues with colleagues across the system to agree a final submission.

180 Days of Workforce Storybook

An update was provided on the progress of the 180 days programme and the recently published 180 days storybook was shared.

A video giving stakeholder views on this programme of work has also been produced.

Year 2 Planning

Priorities for the 23/24 programme of work will be identified at the Summit on the 26 April. Members of this Board and other stakeholders
from across HNY have been invited to attend.



https://humberandnorthyorkshire.org.uk/wp-content/uploads/2023/04/180-Days-review-and-2324-priorities-testing-Wf-Board-170423.pptx
https://humbercoastandvale.pagetiger.com/180Days/1
https://youtu.be/NzTHwbFrfJs
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Prior to the event, a survey was shared with across the system to assist in identifying the priorities. Details of the new priorities, will be shared
in due course.

Ethical International Recruitment Update

An update was received on those recruited in November 22 and plans for the May 23 visit to Kerala.

Workforce Investment Committee (WIC) Update
An update was received on the WIC that took place on the 28 March 2023. Investment was noted on the following: -

e Inclusion Literacy Programme - £70,000

e Building Out of Hospital capacity and Integrated Neighbourhood Teams development - £163,000
e VCSE Workforce Mapping - £100,000

e Volunteering at the Heat of the System - Legacy - £119,950

Operational Planning Update

An update was received on the latest position with Operational Planning. Deficit targets and the actions being taken across the system were
discussed.

Any Other Business

None to note.



https://humberandnorthyorkshire.org.uk/wp-content/uploads/2023/04/EIR-update-Workforce-Board-170323.pptx
https://humberandnorthyorkshire.org.uk/wp-content/uploads/2023/04/HNY-WIC-Highlight-Report-2023-03-28.pptx
https://humberandnorthyorkshire.org.uk/wp-content/uploads/2023/04/ICB-WF-Board-April-final-submission-sd-030423.pptx

