


Exec Summary (1)

Area Plans Met Summary
Urgent & Emergency Care 3 of 4 The ICB is meeting the A&E waiting time trajectory it set in the operational plan at 68.2% against a plan of 67% in June, albeit this is well below the ambition of 

76% by the end of the year. Acute Trust bed occupancy is standing at 91% for May which is below the 92% national ambition to maintain flow. CAT 2 
performance in April was met at YAS but not at EMAS. The ICS continues to have challenges with the number of hours lost to Ambulance handover, 12 hours in 
department and a low A&E performance percentage. There are also increasing numbers of Patients with Mental health issues being seen and experiencing long 
delays. This is most evident in NLaG.

As the ICS is placed in Tier 2 for Urgent and Emergency Care recovery, the plan identifies priorities in stages, Stage 1 – pre-winter, by October 2023 are 
identified. Stage 1 – medium term priorities will be agreed by end of July and implemented by March 2024, and Stage 3 will be identified by end of August and 
Implemented by October 2024.

Elective Care 1 of 3 The overall waiting list stands at 187,486 against a plan of 177,242. 10, 244 off plan or 5.7%. Early indications are activity is below the 109% ask for the ICS. No 
Trust is meeting its trajectory, and this will need a change in the volume of work currently undertaken to address this. Circa 82% of the waiting list is outpatients 
and is not dependent on beds or bed capacity for treatments.

The National ambition is to have no patients waiting over 78 weeks by the end of June and to maintain that position. The predicted position for the ICS is 95 
patients. 75 Y&SFT, 19 HUTH and 1 NLAG. The ICS is also showing a risk of 4 patients at NLAG to the end of July. There is a further risk to the 78-week position 
with the supply of corneal transplant grafts in September/October.

Actions taken to address the position include a Weekly tactical group chaired by COO to manage mutual aid requests, best practice, and monitor delivery, ongoing 
Insourcing and mutual aid support through DMAS, ongoing patient validation processes across all Trusts and the mobilsation of TIF funded schemes with Phase 1 
of the day-case centre at Castle Hill on stream. The initiation of an outpatient transformation programme is also in train.

Diagnostics 1 of 2 For April, total activity undertaken by all diagnostics modalities exceeds plan at 53,990 tests against a plan of 49,070. However, the percentage of patients 
waiting over 6 weeks is off plan at 38.7% against a plan of 35.9%. HUTH and HDFT are off plan with HDFT most significant at 45.8% against a plan of 14.3%. This 
is against an Ambition of 5% by March 2025. The ICS remains an outlier and is expecting the plans submitted by the ICB to be improved as we go through the 
year.

The Collaborative of Acute providers is leading the work for the ICB, on developing a recovery plan which will include the CDC mobilisation.



Exec Summary (2)

Area Plans Met Summary

Cancer 0 of 2 Since the end of March, the ICS has seen a deterioration in the Cancer Backlog in HUTH and Y&SFT. In June, HUTH has significantly off plan actual 405 patients 
against a plan of 160. Industrial Action, Ramadan, and Bank holidays appear to have had a disproportionate effect on HUTH with them showing the most 
significant deterioration in the country. Support is being provided to HUTH to ensure systems used by other providers and actioned in those services provided at 
HUTH.

The Faster diagnosis standard is showing performance of 68.6% against a plan of 72.3% and a national target of 75%. NLaG is the only Trust to meet trajectory. 
Work continues on the tumour sites with large volumes of Lower G.I and Prostate focusing on the best practice timed pathways.

People with Learning Disabilities and 
Autism

1 of 3 The ICS is meeting the target of inpatients with a learning disability and/or autism per million population for adults but not for children. For patients over 14 
years of age to receive an annual health check , verification of the National data reported here, and the local data is required. Locally data suggests 80% 
performance and compliance against a target of 75%. 

As part of the national inpatient review programme a plan is being drawn up to address transition, delayed transfers of care and appropriate care environments.

Mental Health 2 of 6 Current data for Mental health targets is still reflecting a March position. We are currently reviewing whether we can access unvalidated data to show a more 
reflective and up to date position for these services next month.

Primary Care 1 of 3 The number of GP appointments provided in primary Care is 33,000 over plan. While the number of people given an appointment in 14 days is 79.6% against a 
target of 85%, and recovery of dental activity stands at 98% against a target of 100%.

Progress continues with the access recovery plan, supporting GP’s and PCN’s to explore where a patients need is not urgent a telephone or remote consultation 
can occur.

Community Health 2 of 2 The overall size of the community waiting list is ahead of plan showing 18,881 against a plan of 23,644 at April. 2 Hour Crisis response services show compliance 
of 88.9% against a target of 70%. Further work by the community collaborative and providers will look at increasing the volume of patients seen by these 
services as part of the wider Urgent and Emergency Care recovery programme.






















































