
Most published data to Jun-23 with Ambulance CAT 2 and A&E 4hr published to Jul-23
Unvalidated positions as follows:
Total G&A Beds 4 weekly average from the NHS Futures NEY Discharge and 

Reducing In Hospital Length of Stay Dashboard% G&A Bed Occupancy

18 Week RTT - Total Waiting List Snapshot position from the NEY Performance and Quality Report 
as at 30/07/2023

18 Week RTT - 65+ Weeks Snapshot position from the National Waiting Well Dashboard as at 
30/07/2023

Diagnostic Test Waiting Times - 6+ Weeks Snapshot position from the NEY Performance and Quality Report 
as at 30/07/2023

Patients Waiting 63+ Days Snapshot position from the Cancer Alliance PTL as at 30/07/2023
Reliance on Inpatient Care for People with a Learning Disability 
and/or Austism

Snapshot month end position direct form providers
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Humber and North Yorkshire WF Plan 23/24 

Key summary points:
• Total WF is 0.2% above plan: 
• Substantive WF is 0.2% under plan 
• Total bank is 1.6% under plan 
• Total agency is 23.0% above plan

ICB/Provider Workforce Key Performance Indicators (May 23)

HNY ICS Sickness end of year target: 4.8%
May 23: 4.2% (in year 0.5% reduction) 

HNY ICS staff turnover end of year target: 12.2%
May 23: 15.1% (in year 0.4% reduction) 

https://app.powerbi.com/groups/me/reports/7124291a-d85f-4f5f-9673-e92826984ecd/?pbi_source=PowerPoint


Harrogate & District

York & ScarboroughHull University Teaching

Humber Teaching 

Northern Lincolnshire & Goole

Provider progress against their 23/24 plans



Bank & Agency Usage
Bank (wte)

Agency (wte)

A deeper dive into ICS Bank and 
Agency usage reveals:

Bank Plan vs Actual: 98%
Majority of bank usage is:
• Medical & Dental (151%)
• Infrastructure support 

(unregistered non-clinical 
support staff) (213%)

Agency Plan vs Actual: 124%
Majority of agency usage is:
• Infrastructure support 

(unregistered non-clinical 
support staff) (190%)

• Reg N&M and AHP (130% and 
134% respectively)

• Medical & Dental (110%)



Key actions underway
Support for managing agency spend (Current at 33% above plan):
• The Flexible Workforce workstream is launched September to focus solely on the 

creation of an HNY Collaborative Staff Bank. The aim of this is to extend the reach of 
individual providers current internal banks to other providers, thereby reducing 
systemwide agency spend/maintaining quality and safety.

In addition to the Collaborative Bank programme individual workstreams are underway 
to:
• Stay and Thrive Staff Retention Workstream has commenced activities relating to 

increasing flexible working options for all staff, systemwide. 
• HNY Exit Interview/Questionnaire process is under construction – this will 

proactively identify system, place and provider retention issues requiring attention.
• Early Careers Attrition remains focused supporting newly qualified nurses and  AHPs 

within health and care settings through improved preceptorships programmes and 
legacy mentors

Monitoring of operational plans, further developments:
• Proposal to adapt Primary Care (GP Practice) Dashboard to automatically monitor 

Plan vs Actual workforce numbers for a quarterly return by the end of Q3 23.24.
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