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Humber and North Yorkshire WF Plan 23/24

Key summary points:

e Total WF is 0.2% above plan:

e Substantive WF is 0.2% under plan
e Total bank is 1.6% under plan

* Total agency is 23.0% above plan

ICB/Provider Workforce Key Performance Indicators (May 23)

HNY ICS Sickness end of year target: 4.8% HNY ICS staff turnover end of year target: 12.2%
May 23:4.2% (in year 0.5% reduction) May 23: 15.1% (in year 0.4% reduction)
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Northern Lincolnshire & Goole

April 2023
Actual

Harrogate & District

Date June 2023

Actual

April 2023
Actual

May 2023
Actual

June 2023

Actual

Date May 2023

Plan Plan Actual Plan

Metric

Plan Plan Plan

Metric

Total Workforce (WTE) 453505 | 4339.20 | 452930 | 437125 | 453972 | 437761 Total Workfarce (WTE) 6,768.74 | 6,765.34 | £,769.01 | 6,751.28 | 6,761.28 | 6,747.73
Total Substantive 431005 | 4103.13 | 4,305.80 | 413518 | 4317.72 | 4141.55 Total Substantive 6,088.78 | 6,046.11 | 6,101.97 | 6,048.89 | 6,107.16 | 6,045.38
Total Bank 160.00 17452 159.50 174.52 159.00 174.52 Total Bank 430,90 473.19 42424 457.85 417.58 462.01

Total Agency 65.00 61.55 64.00 61.55 63.00 61.55 Total Agency 249.06 246.04 242.80 24454 236.54 239.84
Hull University Teaching York & Scarborough

April 2023 May 2023 June 2023 Apnl 2023 May 2023 June 2023
Plan Actual Plan Actual Plan Actual Plan Actual Plan Actual Plan Actual
Total Workforce (WTE) 844289 | 857958 | 845039 | 861144 | 845589 | 6,613.95 Total Workfarce (WTE) 9,504.94 | 974546 | 9497.66 | 974146 | 246460 | 9,444.81
Total Substantive 8,288.25 | 3418.26 | 8,295.75 | 8,459.74 | 8301.25 | 8,467.85 Total Substantive 8,572.30 | 8887.87 | 8,603.59 | 8883.87 | 8,609.10 | 8,503.43
Total Bank 111.01 115.20 111.07 109.20 111.01 105.90 Total Bank 705.54 622.04 675.94 £22.04 646.33 578.83
Total Agency 4363 46.10 43.63 42.50 4365 40.20 Total Agency 227.10 235.55 218.14 235.55 209.17 362.55

Humber Teaching Provider progress against their 23/24 plans
Date April 2023 May 2023 June 2023 June 2023 (Total Staff) Plan Actual +/-WTE % Variance
Metric Plan Actual Plan Actual Plan Actual HUMBER AND NORTH YORKSHIRE 32,302.62 | 32,369.07 66.45 0.2%
Harrogate and District NHS FT 4,539.72 4,377.61 -162.11 -3.6%
Total Warkforce (WTE) 307350 321093 (| 3,076.10 | 317755 | 3,081.13 | 3,184.97 Hull University Teaching Hosptials 8,455.89 8,613.95 158.06 1.9%
Total Substantive 2,873.31 | 3,006.06 | 2,877.09 | 3,005.94 | 2,880.87 | 3,006.79 Humber Teaching NHS FT 3,081.13 3,184.97 103.84 3.4%
Total Bank 150.97 155.59 152.22 132.02 153.47 141.69 Northern Lincolnshire & Goole NHS FT 6,761.28 6,747.73 -13.55 -0.2%
Total Agency 4922 4928 46.79 39.59 46.79 36.49 York and Scarborough NHS FT 9,464.60 9,444.81 -19.79 -0.2%




Bank & Agency Usage

A deeper dive into ICS Bank and
Agency usage reveals:

Bank Plan vs Actual: 98%

Majority of bank usage is:

e Medical & Dental (151%)

e |nfrastructure support
(unregistered non-clinical
support staff) (213%)

Agency Plan vs Actual: 124%

Majority of agency usage is:

e |Infrastructure support
(unregistered non-clinical
support staff) (190%)

e Reg N&M and AHP (130% and
134% respectively)

e Medical & Dental (110%)

Bank (wte)

April 2023 May 2023 June 2023

Actual Plan Actual Plan Actual Plan
Bank 1,540.54 | 1,558.42 | 1,495.63 | 1,522.91 | 1,462.95 | 1,487.39
Registered nursing, midwifery and health visiting staff (Bank Total) | 407.36 611.81 405.20 59512 | 40240 | 579.43
Registered scientific, therapeutic and technical staff (Bank Total) 19.51 25.91 21.00 25.91 26.43 25.91
Registered ambulance service staff (Bank Total) 0.10 0.00 0.00 0.00 0.08 0.00
Support to clinical staff (Bank Total) 720.24 653.13 | 69942 638.33 613.05 | 623.04
Total NHS infrastructure support (Bank Total) 135.56 68.99 144.55 68.99 146.85 68.99
Medical and dental (Bank Total) 257.77 198.58 239.19 194.55 286.84 190.03
Any other staff (Bank Total) 0.00 0.00 0.00 0.00 0.00 0.00

Agency (wte)

April 2023 May 2023 June 2023

Plan  Actual Plan  Actual @ Plan  Actual
Agency 634.01 | 638.52 | 61536 | 623.73 | 599.13 | 740.62
Registered nursing, midwifery and health visiting staff (Agency Total) | 359.09 | 389.24 | 347.01 | 378.99 | 336.66 | 436.59
Registered scientific, therapeutic and technical staff (Agency Total) 25.09 | 26.25 | 25.00 | 27.50 | 24.00 | 32.21
Registered ambulance service staff (Agency Total) 0.00 0.00 0.00 0.00 0.00 0.00
Support to clinical staff (Agency Total) 3541 | 46.22 | 3441 | 2795 | 3441 | 16.70
Total NHS infrastructure support (Agency Total) 4312 | 3539 | 41.77 | 3490 | 4047 | 76.82
Medical and dental (Agency Total) 17131 | 14142 | 16717 | 152.32 | 163.59 | 180.34
Any other staff (Agency Total) 0.00 0.00 0.00 0.00 0.00 0.00




Key actions underway

Support for managing agency spend (Current at 33% above plan):

* The Flexible Workforce workstream is launched September to focus solely on the
creation of an HNY Collaborative Staff Bank. The aim of this is to extend the reach of
individual providers current internal banks to other providers, thereby reducing
systemwide agency spend/maintaining quality and safety.

In addition to the Collaborative Bank programme individual workstreams are underway

Stay and Thrive Staff Retention Workstream has commenced activities relating to
increasing flexible working options for all staff, systemwide.

HNY Exit Interview/Questionnaire process is under construction — this will
proactively identify system, place and provider retention issues requiring attention.
Early Careers Attrition remains focused supporting newly qualified nurses and AHPs

within health and care settings through improved preceptorships programmes and
legacy mentors

Monitoring of operational plans, further developments:
* Proposal to adapt Primary Care (GP Practice) Dashboard to automatically monitor
Plan vs Actual workforce numbers for a quarterly return by the end of Q3 23.24.
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