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A reflection and planning tool









Introduction

The senior lead for FTSU in the organisation should take responsibility for completing this reflection tool, at least every 2 years. 

This improvement tool is designed to help you identify strengths in yourself, your leadership team and your organisation – and any gaps that need work. It should be used alongside Freedom to speak up: A guide for leaders in the NHS and organisations delivering NHS services,  which provides full information about the areas addressed in the statements, as well as recommendations for further reading. 

Completing this improvement tool will demonstrate to your senior leadership team, your board or any oversight organisation the progress you have made developing your Freedom to Speak Up arrangements.

You may find that not every section in this tool is relevant to your organisation at this time. For this reason, the tool is provided in Word format to allow you to adapt it to your current needs, retaining the elements that are most useful to you.

If you have any questions about how to use the tool, please contact the national FTSU Team using england.ftsu-enquiries@nhs.net 

The self-reflection tool is set out in three stages, set out below.

















Stage 2

This stage involves summarising the high-level actions you will take over the next                          6–24 months to develop your Freedom to Speak Up arrangements. This will                       help the guardian and the senior lead for Freedom to Speak Up carry out more detailed planning.



Stage 1

This section sets out statements for reflection under the eight principles outlined in the guide. They are designed for people in your organisation’s board, senior leadership team or – in the case of some primary care organisations – the owner.

You may want to review your position against each of the principles or you may prefer to focus on one or two. 











Stage 3

Summarise the high-level actions you need to take to share and promote your strengths. This will enable others    in your organisation and the wider system to learn from you.





Stage 1: Review your Freedom to Speak Up arrangements against the guide



What to do 

· Using the scoring below, mark the statements to indicate the current situation.



1 = significant concern or risk which requires addressing within weeks

2 = concern or risk which warrants discussion to evaluate and consider options

3 = generally applying this well, but aware of room for improvement or gaps in knowledge/approach

4 = an evidenced strength (e.g., through data, feedback) and a strength to build on

5 = confident that we are operating at best practice regionally or nationally (e.g., peers come to use for advice)



· Summarise evidence to support your score.

· Enter any high-level actions for improvement (you will bring these together in Stage 2).

· Make a note of any areas you score 5s in and how you can promote this good practice (you will bring these together in Stage 3).































Principle 1: Value speaking up 

For a speaking-up culture to develop across the organisation, a commitment to speaking up must come from the top. 







		Statements for the senior lead responsible for Freedom to Speak Up to reflect on

		Score 1–5 or yes/no



		I am knowledgeable about Freedom to Speak Up

		



		I have led a review of our speaking-up arrangements at least every two years

		



		I am assured that our guardian(s) was recruited through fair and open competition

		



		I am assured that our guardian(s) has sufficient ringfenced time to fulfil all aspects of the guardian job description

		



		[bookmark: _Hlk86760854]I am regularly briefed by our guardian(s)

		



		I provide effective support to our guardian(s)

		



		Enter summarised commentary to support your score.











		High-level actions needed to bring about improvement (focus on scores 1, 2 and 3)



		1





		2









		Statements for the non-executive director lead responsible for Freedom to Speak Up to reflect on

		Score 1–5 or yes/no



		I am knowledgeable about Freedom to Speak Up

		



		I am confident that the board displays behaviours that help, rather than hinder, speaking up

		



		I effectively monitor progress in board-level engagement with the speaking-up agenda

		



		I challenge the board to develop and improve its speaking-up arrangements

		



		I am confident that our guardian(s) is recruited through an open selection process

		



		I am assured that our guardian(s) has sufficient ringfenced time to fulfil all aspects of the guardian job description

		



		I am involved in overseeing investigations that relate to the board

		



		I provide effective support to our guardian(s)

		



		Enter summarised evidence to support your score.













		High-level actions needed to bring about improvement (focus on scores 1, 2 and 3)



		1





		2










Principle 2: Role-model speaking up and set a healthy Freedom to Speak up culture 

Role-modelling by leaders is essential to set the cultural tone of the organisation. 









		Statements for senior leaders

		Score 1–5 or yes/no



		[bookmark: _Hlk85360747]The whole leadership team has bought into Freedom to Speak Up

		



		We regularly and clearly articulate our vision for speaking up

		



		We can evidence how we demonstrate that we welcome speaking up

		



		We can evidence how we have communicated that we will not accept detriment

		



		We are confident that we have clear processes for identifying and addressing detriment

		



		We can evidence feedback from staff that shows we are role-modelling the behaviours that encourage people to speak up

		



		We regular discuss speaking-up matters in detail

		



		Enter summarised evidence to support your score.













		High-level actions needed to bring about improvement (focus on scores 1 ,2 and 3)



		1





		2





		[bookmark: _Hlk88583752]Statements for the person responsible for organisational development

		Score 1–5 or yes/no



		I am knowledgeable about Freedom to Speak Up

		



		We have included creating a speaking-up culture (separate from the Freedom to Speak Up guardian process) in our wider culture improvement plans

		



		We have adapted our organisational culture so that it becomes a just and learning culture for our workers

		



		We support our guardian(s) to make effective links with our staff networks

		



		We use Freedom to Speak Up intelligence and data to influence our speaking-up culture

		



		Enter summarised evidence to support your score.













		High-level actions needed to bring about improvement (focus on scores 1, 2 and 3)



		1





		2



















		Statements about how much time the guardian(s) has to carry out their role

		Score 1–5 or yes/no



		We have considered all relevant intelligence and data when making our decision about the amount of ringfenced time our guardian(s) has, so that they are able to follow the National Guardian’s Office guidance and universal job description and to attend network events

		



		We have reviewed the ringfenced time our Guardian has in light of any significant events

		



		The whole senior team or board has been in discussions about the amount of ringfenced time needed for our guardian(s)

		



		We are confident that we have appropriate financial investment in place for the speaking-up programme and for recruiting guardians

		



		Enter summarised evidence to support your score.













		High-level actions needed to bring about improvement (focus on scores 1, 2 and 3)



		1





		2










Principle 3: Make sure workers know how to speak up and feel safe and encouraged to do so 

Regular, clear and inspiring communication is an essential part of making a speaking-up culture a reality.











 



		Statements about your speaking-up policy

		Score 1–5 or yes/no



		Our organisation’s speaking-up policy reflects the 2022 update

		



		We can evidence that our staff know how to find the speaking-up policy

		



		Enter summarised evidence to support your score.













		High-level actions needed to bring about improvement (focus on scores 1, 2 and 3)



		1





		2



















		Statements about how speaking up is promoted

		Score 1–5 or yes/no



		We have used clear and effective communications to publicise our guardian(s)

		



		We have an annual plan to raise the profile of Freedom to Speak Up

		



		We tell positive stories about speaking up and the changes it can bring

		



		We measure the effectiveness of our communications strategy for Freedom to Speak Up

		



		Enter summarised evidence to support your score.













		High-level actions needed to bring about improvement (focus on scores 1, 2 and 3)



		1





		2












Principle 4: When someone speaks up, thank them, listen and follow up 

Speaking up is not easy, so when someone does speak up, they must feel appreciated, heard and involved.

















		[bookmark: _Hlk88584167]Statements about training

		Score 1–5 or yes/no*



		We have mandated the National Guardian’s Office and Health Education England training

		



		Freedom to Speak Up features in the corporate induction as well as local team-based inductions

		



		Our HR and OD teams measure the impact of speaking-up training

		



		Enter summarised evidence to support your score.













		High-level actions needed to bring about improvement (focus on scores 1, 2 and 3)



		1





		2



















		Statements about support for managers within teams or directorates

		Score 1–5 or yes/no



		We support our managers to understand that speaking up is a valuable learning opportunity and not something to be feared

		



		All managers and senior leaders have received training on Freedom to Speak Up

		



		We have enabled managers to respond to speaking-up matters in a timely way

		



		We are confident that our managers are learning from speaking up and adapting their environments to ensure a safe speaking-up culture

		



		Enter summarised evidence to support your score.











		High-level actions needed to bring about improvement (focus on scores 1, 2 and 3)



		1





		2










Principle 5: Use speaking up as an opportunity to learn and improve 

The ultimate aim of speaking up is to improve patient safety and the working environment for all NHS workers.















 

		Statements about triangulation

		Score 1–5 or yes/no



		We have supported our guardian(s) to effectively identify potential areas of concern and to follow up on them

		



		We use triangulated data to inform our overall cultural and safety improvement programmes

		



		Enter summarised evidence to support your score.













		High-level actions needed to bring about improvement (focus on scores 1, 2 and 3)



		1





		2














		Statements about learning for improvement

		Score 1–5 or yes/no



		We regularly identify good practice from others – for example, through self-assessment or gap analysis

		



		We use this information to add to our Freedom to Speak Up improvement plan

		



		We share the good practice we have generated both internally and externally to enable others to learn 

		



		Enter summarised evidence to support your score.









		High-level actions needed to bring about improvement (focus on scores 1, 2 and 3)



		1





		2












Principle 6: Support guardians to fulfil their role in a way that meets workers’ needs and National Guardian’s Office requirements

















		Statements about how our guardian(s) was appointed 

		Score 1–5 or yes/no



		Our guardian(s) was appointed in a fair and transparent way

		



		Our guardian(s) has been trained and registered with the National Guardian Office

		



		Enter summarised evidence to support your score.













		High-level actions needed to bring about improvement (focus on scores 1, 2 and 3)



		1





		2



















		Statements about the way we support our guardian(s)

		Score 1–5 or yes/no



		Our guardian(s) has performance and development objectives in place

		



		Our guardian(s) receives sufficient one-to-one support from the senior lead and other relevant executives or senior leaders

		



		Our guardian(s) has access to a confidential source of emotional support or supervision

		



		There is an effective plan in place to cover the guardian's absence

		



		Our guardian(s) provides data quarterly to the National Guardian’s Office

		



		Enter summarised evidence to support your score.









		High-level actions needed to bring about improvement (focus on scores 1, 2 and 3)



		1





		2





















		[bookmark: _Hlk88584840]Statements about our speaking up process

		Score 1–5 or yes/no



		Our speaking-up case-handling procedures are documented

		



		We have engaged with managers and other key stakeholders on the role they play in handling speaking-up cases

		



		We are assured that confidentiality is maintained effectively

		



		We ensure that speaking-up cases are progressed in a timely manner within the teams or directorates we are responsible for

		



		We are confident that if people speak up within the teams or directorates we are responsible for, they will have a consistently positive experience

		



		Enter summarised evidence to support your score.









		High-level actions needed to bring about improvement (focus on scores 1, 2 and 3)



		1





		2



















Principle 7: Identify and tackle barriers to speaking up 

However strong an organisation’s speaking-up culture, there will always be some barriers to speaking up, whether organisation wide or in small pockets. Finding and addressing them is an ongoing process.





















 

		Statements about barriers

		Score 1–5 or yes/no



		We have identified the barriers that exist for people in our organisation

		



		We know who isn’t speaking up and why

		



		We are confident that our Freedom to Speak Up champions are clear on their role

		



		We have evaluated the impact of actions taken to reduce barriers?

		



		Enter summarised evidence to support your score.













		High-level actions needed to bring about improvement (focus on scores 1, 2 and 3)



		1





		2













		Statements about detriment

		Score 1–5 or yes/no



		We have carried out work to understand what detriment for speaking up looks and feels like

		



		We monitor whether workers feel they have suffered detriment after they have spoken up

		



		We are confident that we have a robust process in place for looking into instances where a worker has felt they have suffered detriment

		



		Our non-executive director for Freedom to Speak Up is involved in overseeing how allegations of detriment are reviewed

		



		Enter summarised evidence to support your score.













		High-level actions needed to bring about improvement (focus on scores 1, 2 and 3)



		1





		2
















Principle 8: Continually improve our speaking up culture 

Building a speaking-up culture requires continuous improvement. Two key documents will help you plan and assess your progress: the improvement strategy and the improvement and delivery plan.



























		Statements about your speaking-up strategy 

		Score 1–5 or yes/no



		We can evidence that we have a comprehensive and up-to-date strategy to improve the speaking-up culture

		



		We are confident that the Freedom to Speak Up improvement strategy fits with our organisation’s overall cultural improvement strategy and that it supports the delivery of related strategies

		



		We routinely evaluate the Freedom To Speak Up strategy, using a range of qualitative and quantitative measures, and provide updates to our organisation

		



		Our improvement plan is up to date and on track

		



		Enter summarised evidence to support your score.













		High-level actions needed to bring about improvement (focus on scores 1, 2 and 3)



		1





		2











		Statements about evaluating speaking-up arrangements

		Score 1–5 or yes/no



		We have a plan in place to measure whether there is an improvement in how safe and confident people feel to speak up

		



		Our plan follows a recognised ‘plan, do, study, act’ or other quality improvement approach

		



		Our speaking-up arrangements have been evaluated within the last two years

		



		Enter summarised evidence to support your score.













		High-level actions needed to bring about improvement (focus on scores 1, 2 and 3)



		1





		2





















		Statements about assurance 

		Score 1–5 or yes/no



		We have supported our guardian(s) to structure their report in a way that provides us with the assurance we need

		



		We have we evaluated the content of our guardian report against the suggestions in the guide

		



		Our guardian(s) provides us with a report in person at least twice a year

		



		We receive a variety of assurance that relates to speaking up

		



		We seek and receive assurance from the relevant executives/senior leaders that speaking up results in learning and improvement

		



		Enter summarised evidence to support your score.













		High-level actions needed to bring about improvement (focus on scores 1, 2 and 3)



		1





		2












Stage 2: Summarise your high-level development actions for the next 6 – 24 months 

		Development areas to address in the next 6–12 months 

		Target date

		Action owner



		1



		

		



		2



		

		



		3



		

		



		4



		

		



		5



		

		



		6



		

		



		7



		

		



		8



		

		








		Development areas to address in the next 12–24 months 

		Target date

		Action owner



		1



		

		



		2



		

		



		3



		

		



		4



		

		



		5



		

		



		6



		

		



		7



		

		



		8



		

		












Stage 3: Summary of areas of strength to share and promote

		High-level actions needed to share and promote areas of strength (focus on scores 

4 and 5)

		Target date

		Action owner



		1



		

		



		2



		

		



		3



		

		



		4



		

		



		5



		

		



		6



		

		



		7



		

		



		8
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		SAMPSON, Chelsea (NHS HUMBER AND NORTH YORKSHIRE ICB - 03K)

		Recipients
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COVID-19 Updates 	

 	Booster vaccinations	 

In September, the NHS was asked to bring the programme forward and from 18 September those eligible have been able to book an appointment on the National Booking Service.

We are inviting and vaccinating people in priority order of risk including people in older adult care homes, people who are housebound and those who are immunosuppressed, and you will be contacted by your local provider to arrange vaccination.

Carers, pregnant women, and health and social care staff are all be among the other groups to be offered a covid jab this winter, as well as adults aged 65 and over. You can book your COVID vaccination through the National Booking Service or by phoning 119 free of charge if you cannot book online. As well as GP practices we have over 120 community pharmacies providing COVID vaccinations in Humber and North Yorkshire – which is more sites than we've ever had, as well as pop up clinics. Please keep checking the National Booking Service as availability and location of sites changes on a daily basis. Some sites also offer walk in appointments for people who are eligible and you can find out more about these on the NHS website.

Click here to find out more about who is eligible.	 

Treatments for high-risk individuals who have tested positive for COVID-19	 

 	

COVID-19 treatments are offered to people who are at the highest risk of becoming seriously ill from COVID-19 and test positive in the community.

You may be at highest risk of getting seriously ill from COVID-19 if you have:




*	Down's syndrome, or another chromosomal condition that affects your immune system.

*	certain types of cancer or had treatment for certain types of cancer.

*	sickle cell disease

*	certain conditions affecting your blood.

*	chronic kidney disease (CKD) stage 4 or 5

*	severe liver disease

*	had an organ transplant.

*	certain autoimmune or inflammatory conditions, such as rheumatoid arthritis or inflammatory bowel disease

*	HIV or AIDS and have a weakened immune system.

*	a condition affecting your immune system.

*	a condition affecting the brain or nervous system, such as multiple sclerosis, muscular dystrophy, motor neurone disease, myasthenia gravis, Huntington's disease, Parkinson's disease or certain types of dementia.

*	certain lung conditions or treatments for lung conditions



This list is a summary and does not cover everything. Click here for more information.

Humber and North Yorkshire has a Single Point of Contact which triages patients who may be eligible and then refers suitable patients onto an appropriate service. If you believe you are eligible and have tested positive for COVID-19 confirmed by a PCR/LFT test and are symptomatic, you can self-refer to the triage service online. If you are unable to do this, you can contact your GP or NHS 111 for a referral to the service.

The triage service will contact you within 48 hours and if you are eligible for treatment will plan this with you. In most cases, this will be through community pharmacy and patients can choose their preferred service. In Humber and North Yorkshire, there are currently 25 community pharmacies commissioned by the ICB to provide covid medicines supply service. 

Latest News 	

 	Health leaders in Humber and North Yorkshire welcome smokefree consultation launch	 

Health leaders in Humber and North Yorkshire have welcomed a Government consultation into proposed legislation to crack down on youth vaping and create a “smokefree generation”.

The Chief Executive of NHS Humber and North Yorkshire Integrated Care Board (ICB), Stephen Eames CBE, along with Directors of Public Health at councils around the region, say the UK-wide Government consultation is a “major step forward” towards tackling the deadly harms of tobacco.

Smoking tobacco is the single most entirely preventable cause of ill health, disability, and death in the country, responsible for 64,000 deaths a year. No other consumer product kills up to two-thirds of its users.

Click here to read more.	 

Unveiled: A fresh approach to mental health in North East Lincolnshire	 

 	

A new five-year mental health strategy in North East Lincolnshire, developed by people who have experienced mental health difficulties together with the organisations that provide support, was launched on World Mental Health Day.

The theme this year is “Mental Health is a Universal Right” and the strategy aims to create a supportive environment where everyone experiences the best mental health they can.

Local health and care services increasingly rely on the expertise of people who have needed services or cared for people who have needed services to help them create better support designed with the community rather than in a distant office.

In February of this year, mental health experts by experience led an event in Grimsby that brought local people, carers, the voluntary sector and organisations that plan and provide services together. The event challenged people to talk about what good services should look like, what needs changing and what steps everyone could take to support one another to enjoy better mental health.

Click here to read more.	 

 	Cardiac arrest survivors and their life-savers support 10th anniversary of life-saving Restart a Heart campaign	 

Twenty-four-year-old Alex Cowes will be returning to the school where his life was saved when he had a cardiac arrest as a teenager to mark the 10th anniversary of Restart a Heart Day.

Alex took part in Yorkshire Ambulance Service’s inaugural Restart a Heart Day at Fulford School in York in 2014. The following year, the 15-year-old suffered a cardiac arrest in PE and was saved by school staff who performed CPR and used the on-site defibrillator.

Alex’s story inspired Yorkshire Ambulance Service to continue with the annual mass CPR training at the county’s secondary schools on Restart a Heart Day which will celebrate its 10th anniversary on Monday 16 October, having taught CPR to 202,529 youngsters during 881 school visits thanks to off-duty ambulance staff and volunteers giving 33,613 hours since 2014.

Click here to read more.	 

Black History Month blog	 

 	

The theme for this year’s Black History Month in the UK is ‘Saluting Our Sisters’, celebrating the achievements of Black women.

This month is a fantastic time to champion diversity and shine a spotlight on inclusion, both inside and outside the workplace, whilst also taking time to reflect on the current challenges we face as a society. Yes, these conversations are difficult, but it’s only by discussing these issues that we can influence change.

Click here to read more.	 

 	Scunthorpe parkrun: Breast Cancer Awareness Month 2023	 

Join North Lincolnshire Council in moving more and uniting for greater breast cancer awareness at our ‘Wear It Pink’ events.

You are invited to wear it pink at: Scunthorpe parkrun on Saturday 21 October 2023 at 9am.

Put on your brightest, jazziest shades of pink clothing to turn parkrun pink! You don’t have to run at parkrun – you can walk, jog, stride it out or shuffle your way round the free, fun and friendly 5k course.

The following organisations will be in attendance with information about Breast Cancer and local support that’s available: 




*	Humber and North Yorkshire Cancer Alliance

*	Humber Breast Screening team

*	Scunthorpe Macmillan Cancer Support

*	Hope House Bosom Family Support

*	North Lincolnshire Council Public Health



You can also join in the fun by volunteering to marshal the event and assist on the morning. Click here to register to volunteer.

Click here for more information about Breast Cancer Awareness 'Wear It Pink' activities. 

Pharmacy Technician Day	 

 	

Pharmacy Technician Day takes place on Tuesday 17 October 2023.

To celebrate this day and Pharmacy Technicians working across the Humber and North Yorkshire Health and Care Partnership, we would like to say a big thank you for all the hard work and dedication to care for the patients across our six localities and beyond.

HNY ICB Medicines Optimisation Team supports system-wide working across the region. Within this team, there are 26 Pharmacy Technicians working on a wide variety of project areas including:




*	Support to GP practice to deliver QIPP workplans – including clinical and cost-effective switches and audit work such as review of inhaler or antibiotic use

*	Data extraction and manipulation using prescribing dashboards

*	Creating complex clinical system searches and data collection sheets

*	Social Care audits and provision of advice, medicines reconciliation

*	DOMCARE service

*	Education and Training

*	Medicines Safety

*	Clostridium Difficile Investigation



Click here to read more. 

 	Cancer Alliance Stakeholder Newsletter – October 2023	 

The latest edition of the Humber and North Yorkshire Cancer Alliance’s stakeholder newsletter is now available. This edition includes updates on:




*	The Humber and North Yorkshire annual conference 2023

*	Cancer Patient Experience Survey latest results

*	Lung Health Checks now being offered to eligible people in Grimsby

*	And much, much more!



Click here to read the newsletter. 

Solving Together – Children and Young People’s mental health	 

 	

For the first time, the NHS is launching a month-long online conversation on children and young people’s mental health, with a focus on gathering learning and ideas on how we can improve waiting times and make services more accessible.

Using the Solving Together platform, the team will be inviting partners involved in the children and young people’s mental health pathway, professionals, children and young people and their families, to have a say about this critical issue – with a focus on collecting ideas and best practice for ways to make our NHS services better in the future. The team then plan to work with teams across the country to prototype and test the most promising ideas.

The conversations will be open until Friday 3 November 2023. Click here for further details and to join in the conversation.	 

 	Social Prescribing Link Worker (SPLW) survey	 

The NHS England Social Prescribing Team has published this year’s annual Social Prescribing Link Worker (SPLW) survey, which gives SPLWs the opportunity to share their experiences and perspectives of their role over the last 12 months on topics including:




*	Employment

*	Training, Development and Supervision

*	Equipment and System Access

*	SPLW Role and Skills



Over the last few years, as a result of survey feedback, we have seen changes to IT equipment access, supervision, and flexible working patterns. Responses from the survey were also used to inform the development of the SPLW Workforce Development Framework which was published in January 2023, and based on survey feedback we have refreshed a number of the social prescribing e-learning modules. Feedback continues to inform the work of NHS England, including policy and strategy development and ongoing work around career progression.

The survey will enable the Social Prescribing Team to obtain as accurate a picture as possible of the SPLW landscape, including training and development opportunities, career aspirations, SPLW support offers and use of clinical IT systems. Your responses will help to inform the national support offer for SPLWs, policy and guidance documents, as well as quality improvement measures.

The survey will remain open until Friday 3 November 2023. If you have any further questions or queries, please contact england.socialprescribing@nhs.net. 

News From Across the Partnership 	

 	Local Trust shortlisted for prestigious award thanks to work with Humberside Police providing the right care for patients	 

Humber Teaching NHS Foundation Trust has announced they have been shortlisted for the Place-Based Partnership & Integrated Care Award at the Health Service Journal (HSJ) Awards 2023, for their exceptional work in generating the Right Care, Right Person initiative in Hull and East Riding.

Right Care, Right Person (RCRP) is an operational model developed in collaboration with Humberside Police that changes the way the emergency services respond to calls involving concerns about an individual’s mental health. The project aims to make sure that people experiencing mental health issues will be attended to by medical professionals as the priority rather than the police as a default. This strategy has been shown to improve outcomes, reduce demand on all services, and make sure the right care is being delivered by the right person.

The initiative has taken over three years of planning and development to bring it to the stage where it is now being rolled out nationally, yet it all began in Hull and East Riding. The amount of time Trust teams put into Right Care Right Person has been vital to its success as it was hugely important that infrastructure was in place and the collaboration with Humberside Police worked cohesively. To have been nominated for a HSJ Award following the hard work of these teams is both deserved and testament to the incredible effort that has gone into making Right Care Right Person successful.

Click here to view the full list of shortlisted nominees for the 2023 HSJ Awards.	 

Hull’s Interventional Radiology Day Unit revealed as best in UK	 

 	

Doctors in Hull are leading the way when it comes to potentially life-changing, day case surgery.

Hull University Teaching Hospitals NHS Trust has been named as having the best performing Vascular Interventional Radiology (IR) Day Unit in the country, conducting almost 1,200 minimally invasive treatments in a single year.

As a teaching hospital, the Radiology Day Unit plays a pivotal role in training future radiologists. By actively participating in research and innovation, the Unit contributes to advancements in the field of radiology, improving patient outcomes and driving progress in healthcare.

The Trust takes immense pride in the transformative work accomplished by the Unit. Through unwavering commitment to excellence, innovative approaches to diagnosis and treatment, and dedication to advancing the field, the Unit continues to improve the lives of patients.


	

 	Specialist mental health complex Tees House opens its doors	 

A new older people’s mental health facility offering enhanced nursing and specialist residential care and support to individuals with complex needs — including dementia and memory problems — has opened its doors.

NAViGO’s Tees House is named in honour of Grimsby Town footballing legend and prolific goal scorer Matt Tees who, following retirement from the sport, was diagnosed with dementia.

The significant investment allows for the expansion and relocation of existing older people’s services to create a modern three-storey complex that includes 31 ensuite residential rooms, a communal lounge and overnight facilities for family members.

Click here to read more.	 

New sensory room opens for neuro patients at Castle Hill Hospital	 

 	

A new sensory room for neuro patients has opened on the Complex Rehabilitation Ward at Castle Hill Hospital.

The over £12,000 facility, believed to be the first of its kind in the NHS, marks a significant step forward in addressing the evolving needs of our patients and prioritising their emotional well-being during their recovery journey.

It offers a therapeutic haven for patients seeking emotional support and comfort. Equipped with cutting-edge technology and thoughtfully selected sensory stimuli, the room provides a serene environment tailored to individual preferences.

Patients will benefit from adjustable coloured lighting that creates a soothing atmosphere, as well as relaxing music and calming sounds carefully curated from specially crafted playlists to induce relaxation and inner peace. 

Click here to read more.	 

 	Musical night fundraises more than £4,000 for holistic centre	 

An entertaining musical night in Great Ayton featuring musicians and bands raised thousands of pounds for the Trinity Holistic Centre at The James Cook University Hospital.

Hosted by the local musical group Fabulosa, the event raised £4,083 and saw more than 25 local musicians as well as artists travelling from across the country to delight the local crowd with their action-packed performances – all while charging nothing for their work. 

The proceeds from the sell-out event will help enable the centre to continue providing services such as massage, aromatherapy and acupuncture alongside mental health support, hair loss advice, groups and much more to those affected by cancer.

Click here to read more.	 

Keep Up To Date 	



*	You can read the latest news on our website.

*	Or find us on Twitter @HNYPartnership, on Facebook @HNYPartnership, or watch our videos on YouTube.

*	If you’d like us to feature a programme update or other news in a future bulletin, please email hnyicb.communications@nhs.net.

*	If you have been forwarded this email and would like to subscribe directly, please click here.



For any enquiries, please email: hnyicb.communications@nhs.net 

	 	 	 	 	 

 

If you would not like to receive further emails from us please click here to unsubscribe. 

	

Humber and North Yorkshire Health and Care Partnership is committed to ensuring that your privacy is protected. Should we ask you to provide certain information by which you can be identified when using this website, then you can be assured that it will only be used in accordance with this privacy statement. 

For more information about our privacy policy click here.
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Latest News 	

 	Expanded NHS support available for patients in GP practices across the North East and Yorkshire	 

The support on offer for patients at their GP practice is expanding across the North East and Yorkshire region, thanks to thousands more healthcare staff working in local communities and to the new GP access recovery plan.

More than 4,450 additional staff have been recruited into direct patient care roles within the region’s primary care settings since 2020—meaning an expanded team of health professionals are now available to help patients get the right care when they need it, in addition to seeing their GP or practice nurse.

The NHS is raising awareness of the support available through community health teams, including pharmacists, mental health practitioners, paramedics, physiotherapists, and social prescribers in every part of the country.

To help explain the support available in the community, a new film has been released by NHS England, which sees three curious children go behind the scenes at a general practice to meet some of these professionals and learn more about how they help patients get the care they need.

Click here to read more.	 

Humber and North Yorkshire Our People App	 

 	

Have you downloaded the HNY Our People app yet? If not, then read on to find out how it could benefit you.

The app has been built specially for people working in health, care, emergency services, local authority and the voluntary, community and social enterprise sector in your area.

It’s designed to maintain and improve your wellbeing and physical and mental health by providing a range of self-help resources that can be accessed at a time that suits you.

The app includes a range of tools including a personal, digital wellness coach called Charley, who creates a personalised wellness programme for users based on their responses to a short wellbeing questionnaire.

A tailored news feed also provides you with advice and support signposting to a wide range of self-help materials and resources such as podcasts, giving you the tools at your fingertips to help manage your wellbeing positively and effectively.

If you’re looking for a little extra motivation you can also take part in challenges with other health, care and emergency service colleagues and track your progress along the way.

Take control of your wellbeing and download HNY Our People through iOS or Google Play today.

HNY Our People is part of and builds on the existing support provided across the Humber and North Yorkshire Health and Care Partnership and the Humber and North Yorkshire Resilience Hub.	 

 	NHS Targeted Lung Health Check Service starts to invite eligible participants from East Riding of Yorkshire	 

The NHS Targeted Lung Health Check Service, which is helping to save lives through earlier diagnosis of lung cancer and other conditions, is now being offered to eligible participants living in East Riding of Yorkshire.

Former and current smokers, who are aged from 55 to 74, live in the Withernsea area, and are registered with Holderness Health or Eastgate Medical Group, have now started to receive their invitation for a lung health check telephone assessment with a specially trained nurse.

The telephone assessment covers aspects such as lifestyle, family history and any breathing issues. Following this, some participants may be offered a low dose CT scan which is set to be located at Withernsea Leisure Centre car park.

People are being encouraged to take up their offer a NHS Lung Health Check even if they feel fine, as there are often no symptoms of lung cancer at an early stage. When lung cancer and other respiratory diseases are found early, treatment can often be simpler and more successful.

Lung health checks are being delivered in phases across East Riding of Yorkshire and over 17,500 people living in Hull and North East Lincolnshire have already benefited from the service since it first launched in Humber and North Yorkshire in 2020.

Click here to find out more about the Lung Health Checks in East Riding of Yorkshire.	 

Humber Generalist School – Human Healthcare and the Oceans	 

 	

The Humber Generalist School would like to invite you to join them for a virtual lunchtime seminar on Human Healthcare and the Oceans on Friday 1 March 2024, 12:30-2:00pm. Dr Richard Hickson is a consultant in critical care medicine, and a world expert on how the delivery of healthcare influences the health of the oceans, and how the health of the population and the planet depends on the continuing good health of the seas around us.

Richard came to speak at one of our Environmental Sustainability workshops for the Humber Generalist School, and we thought his message was so important we wanted to share it with a wider audience. The seminar is suitable for everyone working across health and social care, whether you are in frontline clinical practice, management, estates, procurement, are studying to take up a career in healthcare, or working in any other area. It is only by working together that we can effect sustainable change.

If you want to know more about the programme delivered by the Humber Generalist School, which is multi-professional, free of charge, and suitable for clinicians and non-clinicians alike, please visit our webpage. We’re currently taking applications for our next cohort in York and North Yorkshire in April 2024, and our next Humber cohort in September 2024. Join us to continue the discussion on this topic, and other wide-ranging aspects of health and social care in the region.

Click here to join the seminar.	 

 	Rehabilitation and Reablement Workshop	 

On Monday 16 October, the Rehabilitation and Reablement workshop took place successfully at the MKM Stadium, Hull, with approximately 120 delegates in attendance.

The morning consisted of talks by keynote speakers and sessions for delegates. Following lunch and networking, the tables worked together to discuss the Humber and North Yorkshire Health and Care Partnership strategy, as well as discussing the barriers, good practice, improvements and gaps in provision relating to Rehabilitation and Reablement.

Following this, there was a deep dive into the Rehab Standards, which allowed delegates to share ideas and talk through alternative points of view based on their experiences.

Delegates provided positive feedback on the event, and there was commitment from the room to engage with any follow-up actions and push forward with improving the service where possible. Click here to view the reading materials from the day and speaker presentations.	 

VCSE Collaborative update	 

 	

The VCSE Collaborative’s vision is to enable the potential and impact of the Voluntary, Community and Social Enterprise (VCSE) sector to be realised by being fully integrated into the planning, design and delivery of health and care across Humber and North Yorkshire (HNY). 

The VCSE Collaborative meet on a monthly basis. Following each meeting they share an overview of the discussions with the wider system and VCSE sector to provide an update on the Collaborative’s activities. 

During the latest meeting, discussions focused on how the VCSE can support winter pressures through the delivery of winter vaccinations. Head of VCSE, Gary Sainty, provided an overview of the Social Prescribing Conference which took place Thursday 5 October, and planning started for a Humber and North Yorkshire Expo, due to take place in early 2024. 

Click here to view the full overview of the VCSE Collaborative’s Meeting which took place on Monday 9 October.	 

 	York Health and Care Recruitment, Careers and Volunteering Event	 

York residents are invited to attend a recruitment, careers and volunteering event on Saturday 4 November 2023, 10am-2pm, at West Offices, York.

Organised by York Health and Care Partnership, the drop-in event will allow people to learn about health and care-related educational, volunteering, careers, and current recruitment opportunities in the York area. There’s no need to book, and visitors could even get the opportunity to interview with employers on the day.	 

News From Across the Partnership 	

 	Celebrating 10 years of HUSH with the Yorkshire and Humber Improvement Academy - over 12,000 patient falls prevented through safety huddles	 

The Improvement Academy (IA), based at the Bradford Institute of Health Research (BIHR), part of Bradford Teaching Hospitals NHS Foundation Trust, is celebrating 10 years of its flagship Huddle Up for Safer Healthcare (HUSH) programme: an evidence-based intervention that has consistently demonstrated significant improvement in staff teamworking, improved team communication, job satisfaction and safety culture, and a reduction in patient harm.

Click here to read more.	 

Single chief executive officer appointed to hospital group	 

 	

Two hospital trusts working within a group model have this week announced the appointment of a single chief executive officer.

North Tees and Hartlepool NHS Foundation Trust and South Tees Hospitals NHS Foundation Trust have appointed Stacey Hunter, current chief executive officer at Salisbury NHS Foundation Trust after an extensive recruitment process. Stacey will commence in the post of Group Chief Executive Officer early in 2024.

Within Humber and North Yorkshire, South Tees Hospitals NHS Foundation Trust provides services at the Friarage Hospital in Northallerton.

Click here to read more.	 

 	With prizes a cut above the rest, Harrogate Hospital & Community Charity present this year’s Diamond Raffle	 

Harrogate Hospital & Community Charity (HHCC) and Volunteer Team have launched their annual luxury Diamond Raffle, to raise funds for Harrogate and District NHS Foundation Trust (HDFT).

This year’s raffle is brimming with extravagant gifts just in time for the festive season, including a glamorous 9ct Fogal & Barnes White Gold Necklace and a one night stay at the White Hart Hotel Harrogate complete with bed and breakfast; perfect for those in need of a rejuvenating break.

Tickets to enter the raffle are £1 and all proceeds raised will go towards supporting patients, their families and service users across the HDFT footprint.

Click here for more information.	 

Capital grant scheme for rural sport and physical activity projects opens for applications	 

 	

A new physical activity and sports capital funding programme has been launched by North Yorkshire Sport, focusing on improving and upgrading facilities to encourage more of the population to be active.

The Capital Grant Scheme is being delivered by North Yorkshire Sport on behalf of North Yorkshire Council and is funded by the UK Government through the UK Shared Prosperity Fund and Rural England Prosperity Fund.

Through this one-off round £450,000 will be available for groups to apply, with bids capped at £49,999. The Fund is aimed at any community-based organisation or group wishing to improve or expand existing facilities, or create new infrastructure. 

Applicants could be sports clubs, village halls, or other community run assets that are inclusive and welcoming of all in their community. Groups are advised to be in the process of applying for planning permission and be obtaining quotations for the work to ensure that the work can be delivered by March 2025.

Click here to read more.	 

Keep Up To Date 	



*	You can read the latest news on our website.

*	Or find us on Twitter @HNYPartnership, on Facebook @HNYPartnership, or watch our videos on YouTube.

*	If you’d like us to feature a programme update or other news in a future bulletin, please email hnyicb.communications@nhs.net.

*	If you have been forwarded this email and would like to subscribe directly, please click here.



For any enquiries, please email: hnyicb.communications@nhs.net 

	 	 	 	 	 

 

If you would not like to receive further emails from us please click here to unsubscribe. 

	

Humber and North Yorkshire Health and Care Partnership is committed to ensuring that your privacy is protected. Should we ask you to provide certain information by which you can be identified when using this website, then you can be assured that it will only be used in accordance with this privacy statement. 

For more information about our privacy policy click here.
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Latest News 	

 	Protect yourself and your loved ones ahead of winter	 

The NHS is encouraging people in Humber and North Yorkshire to take steps to protect their health ahead of winter.

In its latest weekly report, the UK Health Security Agency (UKHSA) pointed to a slight uptick in flu cases, though overall “flu case rates remain low and stable”.

Dr Mary Ramsay, Director of Public Health Programmes at UKHSA, has reiterated calls for people to get “winter strong and protect yourself before the anticipated rise in cases through the colder months”.

NHS Humber and North Yorkshire Integrated Care Board (ICB) says it’s important those who are eligible come forward for their flu and COVID-19 vaccines.

The ICB and wider Humber and North Yorkshire Health and Care Partnership have launched a new website – www.letsgetvaccinated.co.uk – to help people find out more about vaccinations.

Click here to read more.	 

The Big Health and Care Careers Fayre	 

 	

Health and care providers working across Hull and East Yorkshire opened their Great Big Health and Care Careers Fayre to schools, colleges and the public on Wednesday 25 October.

The event was attended by over 600 people, aimed at anyone interested in a career within health or care. A wide range of careers were showcased on the day including roles in mental health, maternity, elderly care, pathology, and more.

It's a common misconception that working for the NHS is all about clinical roles, but this fayre demonstrated how many non-clinical professions there are within the sector. From watching robots carrying out surgeries to seeing a birth simulation, and on to the lighter options of playing giant wellbeing Jenga and virtual reality experiences, there was something to interest, inspire and amaze everyone.	 

 	Black History Month webinar: Women of Colour Living Well with Menopause	 

Tuesday 31 October 2023, 1:00-2:00pm

Many factors come into play when women are transitioning into menopause. However, each woman will have their own unique journey.

The Study of Women’s Health Across the Nation (SWAN) report suggests that women of African descent tend to enter perimenopause two years earlier and have a longer transition, resulting in more intense symptoms than Caucasian women.

In this workshop, we will look at current research about African diaspora women, contributing factors such as racial weathering, family dynamics, and internal and external environmental factors which play a role in the transition to menopause for this group of women.

Click here for more information and to book your place.	 

Movember cancer awareness sessions	 

 	

Humber and North Yorkshire Cancer Alliance are supporting Movember this November, by offering short 15-minute online awareness sessions about prostate and testicular cancers.

Prostate cancer is the most commonly diagnosed cancer in men, with over 50,000 new cases being diagnosed each year

Please come and join one of our free sessions and learn more about:




*	Why Movember

*	The signs and symptoms of prostate cancer

*	The signs and symptoms of testicular cancer

*	How to do a testicular check



There are a number of online sessions available through the month of November, available on a variety of days and times to suit all. Sessions are open to anyone living or working in Humber and North Yorkshire. Click here to reserve your place.

If you have any questions about this, or would like us to attend your workplace, group or team to deliver this awareness in person, please contact the Cancer Champions Team at hny.cancerchampions@nhs.net. 

 	Have Your Say - Public Consultation Newsletter Issue 6	 

The latest Humber Acute Services Programme newsletter is now available. It features news and updates about the consultation, where we have been and how you can get involved.

Click here to access the newsletter.	 

North East Lincs People and Skills Pledge website launch	 

 	

The People and Skills Pledge aims to alleviate any stress and complexity for Health and Social Care businesses by offering workforce guidance, resources, and related initiatives. These supportive measures will pave the way for business growth and development within the sector.

The website is an excellent platform for registering your interest in signing up for the Pledge and staying up-to-date with announcements and news stories.

We are actively seeking health and social care partners and care homes to join the pledge and strengthen the local health and social care sector.

Click here to visit the website.	 

 	NHS Christmas celebration concert	 

They sang for the King at his Coronation Concert, and now they’re performing for you this Christmas!

Hull NHS Choir are returning to Hull Minster in the 75th year of the NHS to celebrate and get in the Christmas spirit. Expect a night of joyous songs with some traditional carols thrown in for good measure.

All proceeds from this event will go to WISHH. Click here to get your tickets.	 

Share your views with North Yorkshire Council to help shape the council’s budget	 

 	

North Yorkshire Council is continuing their biggest countywide conversation to understand how you are feeling about a range of topics, and to gather intelligence to inform decision making and policies.

Let’s Talk Money is our annual budget consultation – where you can have your say on plans to save millions of pounds and ensure services are delivered as effectively as possible for thousands of households and businesses in North Yorkshire.

As part of that conversation, the council wants to hear your views and pinpoint the key priorities for North Yorkshire Council’s budget for the next financial year.

Click here for more information and to complete the survey.	 

 	Health Inequalities workshops: Better access to health services	 

Are you a person with a learning disability, an autistic person or a family carer? Would you like to get involved in shaping our Health Inequalities workshops in North Yorkshire and York?

Inclusion North will work together with a small group of people to plan the Health Inequalities workshops. The workshops will be ready to deliver in March 2024 by people with a learning disability and autistic people for people with a learning disability and autistic people.

Tell Inclusion North your access requirements and they will ensure all meetings are accessible and inclusive. Inclusion North will pay any travel expenses and an involvement fee, as well as support costs for self-advocates and family carers.

The first meeting is planned for Wednesday 8 November 2023, 10:30am-3:00pm, at Northallerton Town Hall. To book your place, please contact Kimberly.Bellhouse@inclusionnorth.org or call 0113 2444792.	 

News From Across the Partnership 	

 	‘This has been the best job’ – Jeannette reflects fondly on role	 

Jeannette Robinson has served as a housekeeper in Hull Hospitals for 42 years

Housekeeping – a role that can go overlooked, underestimated and underappreciated. It is a profession that goes unnoticed by many, especially in the hustle and bustle of a busy hospital. 

But for one extraordinary individual, it has been a lifelong vocation filled with unwavering dedication, boundless passion, and an unbreakable desire to serve others. 

At 75, Jeannette Robinson is not just any housekeeper. She is a shining example of commitment, a source of inspiration, and the embodiment of the profound impact one person can have on the lives of others.

Click here to read more.	 

HYMS celebrates 20th anniversary	 

 	

Hull York Medical School (HYMS) is celebrating two decades of training medical students.

It was 20 years ago when the first cohort of medical students commenced their studies with HYMS. Since then, countless students have studied and gone on to have careers within the NHS.

As well as sites at Hull and York universities, HYMS also has a presence at Hull, Castle Hill, Scunthorpe and Grimsby hospitals. This is one of the most important partnerships for us as a Group, and part of our ongoing strategy to train and develop the doctors of the future in our hospitals.

Click here to read more.	 

 	First special care baby celebrates 40th birthday	 

Medical secretary Jamie Collins has raised £810 for York’s Special Baby Care Unit (SCBU) by asking for donations from well-wishers at his 40th birthday celebrations. Jamie was one of the first babies treated in the unit, born 14 weeks early, weighing just 1lb 9oz.

Born in Fulford’s former maternity unit, he was one of the small group of babies transferred to York when it first accepted premature babies in the autumn of 1983.

Incredibly, Jamie has not moved far away from the unit in his everyday life. For the past decade he has worked for the York and Scarborough Teaching Hospitals NHS Foundation Trust and is now based at York’s dermatology department.

Click here to read more.	 

Keep Up To Date 	



*	You can read the latest news on our website.

*	Or find us on Twitter @HNYPartnership, on Facebook @HNYPartnership, or watch our videos on YouTube.

*	If you’d like us to feature a programme update or other news in a future bulletin, please email hnyicb.communications@nhs.net.

*	If you have been forwarded this email and would like to subscribe directly, please click here.



For any enquiries, please email: hnyicb.communications@nhs.net 
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SUMMARY OF REPORT: 



This report and supporting video provides an overview of the York Health Mela held in September 2023. A Mela means ‘meeting’ or ‘gathering’ in Hindi and is a multicultural festival/celebration. The Health Mela in York brought together our diverse communities from across the city to focus on health and wellbeing. The Health Mela also showcased local talent, where groups from our communities shared music and dancing from their cultures. This gave communities the chance to be involved and feel empowered to take care of their health and wellbeing, building confidence, integration and creating a sense of community. 



This was a unique opportunity for York Place to address health inequalities in the City, by creating trust and empowering individuals to focus on their health and wellbeing through a range of supported activities and health and wellbeing stands. The presence of many of our health, care and VCSE organisations meant that attendees had the opportunity to identify undiagnosed conditions and risk factors and receive encouragement to make lifestyle changes.  
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York Place Health Mela 2023



1. INTRODUCTION



This report and supporting video provides an overview of the York Health Mela held in September 2023. A Mela means ‘meeting’ or ‘gathering’ in Hindi and is a multicultural festival/celebration. The Health Mela in York brought together our diverse communities from across the city to focus on health and wellbeing. The Health Mela also showcased local talent, where groups from our communities shared music and dancing from their cultures. This gave communities the chance to be involved and feel empowered to take care of their health and wellbeing, building confidence, integration and creating a sense of community. The event proved to be a success with 3,000 attendees.



This was a unique opportunity for York Place to address health inequalities in the City, by creating trust and empowering individuals to focus on their health and wellbeing through a range of supported activities and health and wellbeing stands. The presence of many of our health, care and VCSE organisations meant that attendees had the opportunity to identify undiagnosed conditions and risk factors and receive encouragement to make lifestyle changes.  



2. BACKGROUND 



This event was in line with the Core20PLUS5 work for children and adults that is a key priority of the Population Health and Prevention Executive Committee and aligned well with the ambitions outlined in the York Health and Wellbeing Strategy 2022-2032. It also supported the delivery of the York Health and Care Partnership's priority to 'Embed an integrated early intervention and prevention model' by providing free health checks and encouraging early help and health education for individuals. Members of the York Health and Care Partnership and ICB Board were in attendance on the day, demonstrating the strength of commitment we have as a Place and an ICB to addressing health inequalities and connecting with our communities. 



The Health Mela was led by Eimaan Culture and Community Services, with extensive project support from the York Place team. York Place was the main sponsor for this event, providing £15,000 of health inequalities funding to support the event. The funding was utilised in various ways to ensure the event was successful and had a wide range of health and care providers in attendance. The funding was used to: 



· Part fund Eimaan Culture and Community Services to provide expert leadership and oversight for the event  

· Arrange facilities and equipment

· Arrange activities to encourage physical activity promote healthy lifestyle, such as dance performances, tai chi class, meditation. 

· Arrange children and family workshops covering health topics, such as nutrition and exercise. 

· Fund health promotion materials such as printing and distributing brochures, flyers, and other educational materials about health and wellbeing 

· Ensure safety by providing first-aid stations 

· Provide a donation to HOPE (a charity that supports our homeless population in York) to encourage attendance from our homeless population. As a result of this funding HOPE saw an increase of 40 people attending their Street Kitchen event which was held on the same day in a venue next door to the Health Mela. 



York Health and Care Partnership stands 



There were sixteen health stands offering supported activities and information for all ages, including children's health, free health checks, blood pressure monitoring, weight management, stop smoking, mental health, and suicide prevention. For example, Nimbuscare provided  over 130 health checks and the Community Pharmacy team offered BP monitoring to up to 100 people on the day. The ICB had three stands represented by the Cancer Alliance, the Children's Transformation team and an interactive stand by the communications team offering advice and education on "Let's get your child prepared for winter", "Digital Passports" and "Access to NHS services when on holiday in the UK". The ICB Comms team also undertook a separate survey to gather feedback to help inform the development of healthcare services, and to understand the best way to provide information about available services.



Through these stands, a number of risk factors were highlighted to individuals, to help them effectively manage their health, managing existing conditions well, and identify new conditions:



· Chronic Disease Risk Factors: the risks associated with smoking and the benefits of quitting, the effects of alcohol on health, advice from pharmacy team on risks associated with high BP. 



The event was a cultural festival and acted as a celebration of health and wellbeing through entertainment, a range of health and care activities in an accessible and culturally appropriate environment. 



3. ASSESSMENT

   

The Health Mela played a valuable role in promoting public health and well-being, particularly in communities with limited access to healthcare and health education. The event had a positive impact on participants in various ways, as demonstrated through the qualitive feedback we received as part of the evaluation: 

Increased Health Awareness providing participants with valuable health education and resources:



· 'I will use the Let's Get Better website.'

· 'Very much impressed by the health issues raised and presented. It was really informative regrading health information. '

· 'Great pharmacy and mental health services. about children health services'

· 'I will stop smoking and keep my health fit by doing exercise.'

· 'I will make sure to do more things that make me happy and make me feel my healthiest'



Early detection of Health Problems:

· 'I had a blood pressure test, learnt more about mental health.'

· 'Able to talk to so many health individuals. Free health services.'





Access to Healthcare Services providing information about local healthcare services and resources:

· ' I learnt about local health initiatives in York. I didn’t realise there was so much healthcare was available throughout the city.'



Education on Healthy Lifestyle Choices, educating to empower individuals to make healthier choices in their daily lives:

· 'I will eat more healthy food without as much sugar, fat and salt.'



The event engaged local communities and draw people from diverse backgrounds. This community involvement created a supportive environment for promoting health and well-being. Mela provided participants with valuable information about a wide range of health topics, empowered individuals to make healthier choices.

The Health Mela also established a culture of collaboration among healthcare providers, local social and voluntary organisations. This legacy of cooperation can lead to ongoing initiatives and programs that address community health needs. Health and care organisations saw this event as an opportunity for collaboration and networking, to connect with other stakeholders and develop partnership working, as demonstrated by this quote from two stand holders:



· 'Excellent opportunity to meet senior leaders and health partners in a social setting. I have a few things to follow up to explore how to develop understanding of each other services and link in pathways which is really positive.'



· 'It gave us a great opportunity to reach out to York communities that are often hard to reach. Wonderful mix of people and cultures.'



4. CONCLUSION 



As demonstrated above, the York Health Mela was a successful event that brought multi-cultural communities and health, care and VCSE organisations together for a day of celebrating local talent and culture and to empower individuals to care for their health and wellbeing and access the right services when they need them.


York Place will look to fund future Health Mela's from health inequalities funding to build on the success of the event in 2023. The York Place team are happy to share learning and provide support to other Places who may wish to establish a Health Mela, and would welcome opportunities for collaboration across Places in the ICB on future events. 



5. RECOMMENDATIONS



5.1. Members are asked to:



i) Note the update provided in this report and share best practice across other Places in the ICB.
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Equality and Health Inequalities Statement



Promoting equality and addressing health inequalities are at the heart of NHS England’s values. Throughout the development of the policies and processes cited in this document, we have:



• Given due regard to the need to eliminate discrimination, harassment and victimisation, to advance equality of opportunity, and to foster good relations between people who share a relevant protected characteristic  (as cited under the Equality Act 2010) and those who do not share it; and



• Given regard to the need to reduce inequalities between patients in access to, and outcomes from healthcare services and to ensure services are provided  in an integrated way where this might reduce health inequalities.
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Speak up – we will listen



We welcome speaking up and we will listen. By speaking up at work you will be playing a vital role in helping us to keep improving our services for all patients and the working environment for our staff.



This policy is for all our workers.  The NHS People Promise commits to ensuring that “we each have a voice that counts, that we all feel safe and confident to speak up, and take the time to really listen to understand the hopes and fears that lie behind the words”.



We want to hear about any concerns you have, whichever part of the organisation you work in. We know some groups in our workforce feel they are seldom heard

or are reluctant to speak up. You could be an agency worker, bank worker, locum or student. We also know that workers with disabilities, or from a minority ethnic background or the LGBTQ+ community do not always feel able to speak up.

This policy is for all workers and we want to hear all our workers’ concerns.



We ask all our workers to complete the online training on speaking up. The online module on listening up is specifically for managers to complete and the module on following up is for senior leaders to complete.



You can find out more about what Freedom to Speak Up (FTSU) is in these videos


This policy



All NHS organisations and others providing NHS healthcare  services in primary and secondary care in England are required to adopt this national policy as a minimum standard to help normalise speaking up for the benefit of patients and workers. Its aim is to ensure all matters raised are captured and considered appropriately.



























What can I speak up about?



You can speak up about anything that gets in the way of patient care or affects your working life. That could be something which doesn’t feel right to you: for example,

a way of working or a process that isn’t being followed; you feel you are being discriminated against; or you feel the behaviours of others is affecting your wellbeing, or that of your colleagues or patients.



Speaking up is about all of these things.



Speaking up, therefore, captures a range of issues, some of which may be appropriate for other existing processes (for example, HR or patient safety/quality) [list of relevant links to local policy/process documents]. That’s fine. As an organisation, we will listen and work with you to

identify the most appropriate way of responding to the issue you raise.
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We want you to feel safe

to speak up



Your speaking up to us is a gift because it helps us identify opportunities for improve- ment that we might not otherwise know about.



We will not tolerate anyone being prevented or deterred from speaking up or being mistreated because they have spoken up.





Who can speak up?



Anyone who works in NHS healthcare, including pharmacy, optometry and dentistry. This encompasses any healthcare professionals, non-clinical workers, receptionists, directors, managers, contractors, volunteers, students, trainees, junior doctors, locum, bank and agency workers, and former workers.





Who can I speak up to?



Speaking up internally



Most speaking up happens through conversations with supervisors and line managers where challenges are raised and resolved quickly. We strive for a culture where that is normal, everyday practice and encourage you to explore this option – it may well be the easiest and simplest way of resolving matters.


However, you have other options in terms of who you can speak up to, depending on what feels most appropriate to you and depending on the size

of the organisation you work in (some of the options set out below will only be available in larger organisations).



• Senior manager, partner or director with responsibility for the subject matter you are speaking up about.



• The patient safety team or clinical governance team (where concerns relate to patient safety or wider quality) [include local contact details].



• Local counter fraud team (where concerns relate to fraud) [include local contact details].



• Our Freedom to Speak Up Guardian [insert name(s) and contacts details], who can support you to speak up if you feel unable to do so by other routes. [Include explanation of the status of the guardian if they sit outside your organisation and/ or are shared with other organisations.] The guardian will ensure that people who speak up are thanked for doing so, that the issues they raise are responded to, and that the person speaking up receives feedback on the actions taken. You can find out more about the guardian role here.



• Our HR team [include contact details].



• Our senior lead responsible for Freedom to Speak Up [insert name and contact details] - they provide senior support for our speaking-up guardian and are responsible for reviewing the effectiveness of our FTSU arrangements.



• Our non-executive director responsible for Freedom to Speak Up [insert name and contact details – this role is specific to organisations with boards and can provides more independent support for the guardian; provide a fresh pair

of eyes to ensure that investigations are conducted with rigor; and help

escalate issues, where needed].
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Speaking up externally



If you do not want to speak up to someone within your organisation, you can speak up externally to:



• Care Quality Commission (CQC) for quality and safety concerns about the services it regulates – you can find out more about how the CQC handles concerns here.



• NHS England for concerns about:



- GP surgeries



- dental practices



- optometrists



- pharmacies



- how NHS trusts and foundation trusts are being run 
(this includes ambulance trusts and community and mental health trusts)



- NHS procurement and patient choice





- the national tariff.



NHS England may decide to investigate your concern themselves, ask your employer or another appropriate organisation to investigate (usually with their oversight) and/or use the information you provide to inform their oversight of the relevant organisation.  The precise action they take will depend on the nature of your concern and how it relates to their various roles.



Please note that neither the Care Quality Commission nor NHS England can get involved in individual employment matters, such as a concern from an individual about feeling bullied.






• NHS Counter Fraud Authority for concerns about fraud and corruption, using their online reporting form or calling their freephone line 0800 028 4060.



If you would like to speak up about the conduct of a member of staff, you can do this by contacting the relevant professional body such as the General Medical Council, Nursing and Midwifery Council, Health & Care Professions Council, General Dental Council, General Optical Council or General Pharmaceutical Council.



Appendix B contains information about making a ‘protected disclosure’.
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How should I speak up?



You can speak up to any of the people or organisations listed above in person, by phone or in writing (including email).





Confidentiality



The most important aspect of your speaking up is the information you can provide, not your identity.



You have a choice about how you speak up:



• Openly: you are happy that the person you speak up to knows your identity and that they can share this with anyone else involved in responding.



• Confidentially: you are happy to reveal your identity to the person you choose to speak up to on the condition that they will not share this without your consent.



• Anonymously: you do not want to reveal your identity to anyone. This can make it difficult for others to ask you for further information about the matter and may make it more complicated to act to resolve the issue. It also means that you might not be able to access any extra support you need and receive any feedback on the outcome.



In all circumstances, please be ready to explain as fully as you can the information and circumstances that prompted you to speak up.


Advice and support



You can find out about the local support available to you at [either link to organisation intranet or reference other locations where this information can be found]. Your local staff networks [include link to local networks] can be a valuable source of support.



You can access a range of health and wellbeing support via NHS England:



• Support available for our NHS people.



• Looking after you: confidential coaching and support for the primary care workforce.



NHS England has a Speak Up Support Scheme that you can apply to for support. You can also contact the following organisations:

• Speak Up Direct provides free, independent, confidential advice on the speaking up process.



• The charity Protect provides confidential and legal advice on speaking up.



• The Trades Union Congress provides information on how to join a trade union.



• The Law Society may be able to point you to other sources of advice and support.



• The Advisory, Conciliation and Arbitration Service gives advice and assistance, including on early conciliation regarding employment disputes.
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What will we do?



The matter you are speaking up about may be best considered under a specific existing policy/process; for example, our process for dealing with bullying and harassment. If so, we will discuss that with you. If you speak up about something that does not fall into an HR or patient safety incident process, this policy ensures that the matter is still addressed.



What you can expect to happen after speaking up is shown in Appendix B.





Resolution and investigation



We support our managers/supervisors to listen to the issue you raise and take action to resolve it wherever possible. In most cases, it’s important that this opportunity is fully explored, which may be with facilitated conversations and/or mediation.



Where an investigation is needed, this will be objective and conducted by someone who is suitably independent (this might be someone outside your organisation or from a different part of the organisation) and trained in investigations. It will reach a conclusion within a reasonable timescale (which we will notify you of), and a report will be produced that identifies any issues to prevent problems recurring.



Any employment issues that have implications for you/your capability or conduct identified during the investigation will be considered separately.








Communicating with you



We will treat you with respect at all times and will thank you for speaking up. We will discuss the issues with you to ensure we understand exactly what you are worried about. If we decide to investigate, we will tell you how long we expect the investigation to take and agree with you how to keep you up to date with its progress. Wherever possible, we will share the full investigation report with you

(while respecting the confidentiality of others and recognising that some matters may be strictly confidential; as such it may be that we cannot even share the outcome

with you).





How we learn from your speaking up



We want speaking up to improve the services we provide for patients and the environment our staff work in. Where it identifies improvements that can be made, we will ensure necessary changes are made, and are working effectively. Lessons will be shared with teams across the organisation, or more widely, as appropriate.





Review



We will seek feedback from workers about their experience of speaking up. We will review the effectiveness of this policy and our local process annually, with the outcome published and changes made as appropriate.





Senior leaders’ oversight



Our most senior leaders will receive a report at least annually providing a thematic overview of speaking up by our staff to our FTSU guardian(s).
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Appendix A:

What will happen when I speak up?















We will:



Thank you for speaking up

•

Help you identify the options for resolution

•

Signpost you to health and wellbeing support

•

Confirm what information you have provided consent to share

•

Support you with any further next steps and keep in touch with you






Steps towards resolution:



Engagement with relevant senior managers (where appropriate)

•

Referral to HR process

•

Referral to patient safety process

•

Other type of appropriate investigation, mediation, etc
















Outcomes:



The outcomes will be shared with you wherever possible, along with learning and improvement identified


Escalation:



If resolution has not been achieved, or you are not satisfied with the outcome, you can escalate the matter to the senior lead for FTSU or the non-executive lead for FTSU (if you are in an NHS trust)

• Alternatively, if you think there are good reasons not to use internal routes, speak up to an external body, such as the CQC or NHS England
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Appendix B:



Making a protected disclosure

















Making a ‘protected disclosure’



A protected disclosure is defined in the Public Interest Disclosure Act 1998. This legislation allows certain categories of worker to lodge a claim for compensation with an employment tribunal if they suffer as a result of speaking up. The legislation is complex and to qualify for protection under it, very specific criteria must be met in relation to who is speaking up, about what and to whom. To help you consider whether you might meet these criteria, please seek independent  advice from the Protect or a legal representative.
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