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HNY ICB Committee Assurance and Escalation Report

Report to: HNY Integrated Care Board

Report from: HNY Population Health and Prevention Executive Committee	

Date of meeting: 1st August 2024

Committee Chair: Louise Wallace, Director of Public Health and Julia Weldon, Director of Public Health

Director Sponsor: Jane Hazelgrave, Executive Director of Finance and Investment
Author: Mina Fatemi Associate Director of Population Health 
	Key agenda items covered by the meeting

	· HNY Population Health and Prevention Celebration Event Recap.
· Communications Update including Plans for delivery of the Women Living Well Longer Programme.
· Holistic Healthy Weight, Healthy Lives – Maternity’ - LMNS update: July 2024.
· Cancer Alliance Inequalities Strategy and Programme Plan.

	ALERT (BY EXCEPTION ONLY - key matters and / or risks to alert or escalate to the ICB Board) 

	

	ADVISE AND / OR ASSURE
(BY EXCEPTION ONLY - Key updates to advise the ICB Board on the matters the Committee was able to take assurance on or where additional information was required 

	· The Committee were assured that the Population Health and Prevention Celebration Event had been very well attended from across the system.  The event received very positive feedback.  
· Women Living Well Longer Programme  - there have been issues in the past regarding insight and intelligence in relation to an understanding of women’s health in HNY.  The Committee received assurance that insight is now being supported by the excellent interactive dashboard developed by HNY Population Health Intelligence Team.  
· Healthy Weight, Healthy Lives – Maternity.  The programme is being delivered in the community to take the strain from maternity services.  The Committee were assured that the programme is progressing well with plans for roll out.  Recruitment of programme leads is not a concern.
· Cancer Alliance Inequalities Strategy and Programme Plan – The National Cancer Plan 24/25 contains 62 deliverables. The Committee were assured that a local programme dashboard is now in place that provides a suite of information to support the Alliance, Place, Primary Care and Acute colleagues with programme delivery.  An innovation grant of £400k will support the work which has a strong focus on health inequalities.  A specification for geospatial screening and health inequalities interface is being explored which would provide cancer screening behaviours at practice and ward level.
· BAF Risk B1 - Empowering Collaboratives - Failure of the ICB to align with the wider partnership vision and priorities and therefore not transforming services to achieve enduring improvement to the health & wellbeing of our population & local communities.

The Population Health and Prevention Committee had been identified as requiring assurance against the above risk.  Current rating is as below:



	Initial Risk Rating 
(Before Mitigation)
	Current Risk
(After Mitigation)
	Risk Appetite
	Status 
(In / Out of Appetite)
	Movement from Last Quarter

	I
	L
	Rating I x L
	I
	L
	Rating I x L
	
	
	

	4
	4
	16
	4
	3
	12
	12 
OPEN
	IN
	TBD



No decision could be made on the BAF risk due to lack of clarity re the origin of the risk. To be discussed with risk owner and brought back to a future Committee meeting.

The Committee noted the risk regarding CVD.  Mina Fatemi/Jack Lewis/James Crick to discuss and bring back to the Committee for further discussion.



END.
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