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HNY ICB Committee Assurance and Escalation Report

Report to: HNY Integrated Care Board

Report from: HNY Population Health and Prevention Executive Committee	

Date of meeting: 3rd October 2024

Committee Chair: Louise Wallace, Director of Public Health

Director Sponsor: Jane Hazelgrave, Executive Director of Finance and Investment
Author: Mina Fatemi Associate Director of Population Health 
	Key agenda items covered by the meeting

	· An audit on health inequalities monies governance and assurance is being undertaken
· Weight Management Services Overview 
Population Health Intelligence Workstream update



	ALERT (BY EXCEPTION ONLY - key matters and / or risks to alert or escalate to the ICB Board) 

	

	ADVISE AND / OR ASSURE
(BY EXCEPTION ONLY - Key updates to advise the ICB Board on the matters the Committee was able to take assurance on or where additional information was required 

	· The Committee was advised that progress made in MMR and Pertussis vaccination with HIs lens particularly with maternity.
· A System approach to weight management services, including non pharmaceutical initiatives was agreed by the Committee, with extension of the Centre of Excellence to obesity recognised an opportunity.
· The Committee assured the approach in Population Health Intelligence Workstream, the PHP Outcome Framework and benchmarking performance data with LA Statistical Neighbours as well as collaborative approach for gathering BI capacity from across the System for monitoring progress on ICB's population health and prevention priorities.
·  The Committee was informed about the recruitment into population health intelligence apprenticeship programme.
· The Committee was informed on the progress in Tobacco Centre of Excellence and smoking being at its lowest rate with more room for making further progress.
· The below BAF risk was acknowledged by the Committee and that it will require more clarity for further discussion within the Committee, as described below.
· BAF Risk B1 - Empowering Collaboratives - Failure of the ICB to align with the wider partnership vision and priorities and therefore not transforming services to achieve enduring improvement to the health & wellbeing of our population & local communities.


The Population Health and Prevention Committee had been identified as requiring assurance against the above risk.  Current rating is as below:



	Initial Risk Rating 
(Before Mitigation)
	Current Risk
(After Mitigation)
	Risk Appetite
	Status 
(In / Out of Appetite)
	Movement from Last Quarter

	I
	L
	Rating I x L
	I
	L
	Rating I x L
	
	
	

	4
	4
	16
	4
	3
	12
	12 
OPEN
	IN
	TBD



No decision could be made on the BAF risk due to lack of clarity re the origin of the risk. To be discussed with risk owner and brought back to a future Committee meeting.

The Committee noted the risk regarding CVD and equitable capacity for deliver at place.  Mina Fatemi/Jack Lewis/James Crick/ Karina Elis to discuss and bring back to the Committee for further discussion.



END.
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