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HNY ICB Committee Assurance and Escalation Report


Report to: HNY Integrated Care Board

Report from: Finance, Performance and Delivery Committee

Date of meeting: 28th October 2024

Committee Chair: Richard Gladman

Director Sponsor: Emma Sayner

Author: Emma Sayner, Acting Executive Director of Finance and Investment


This report should be no more than 2 pages using bulleted lists.

	Key agenda items covered by the meeting
(A bulleted list of the key agenda items discussed at the meeting)

	
System Oversight and Assurance Group 
Community Diagnostic Centre Update
Procurement Register and pipeline
Contract Award – Community Equipment Service (ERY & Hull)
Mobilisation of the IT Service (s)
2024/25 Financial Position: 
· Revenue financial position at Month 6 
· Capital financial position at Month 6
· Feedback from DOFs & escalation meetings 

Provider Selection Regime


	ALERT 
(BY EXCEPTION ONLY - key matters and / or risks to alert or escalate to the ICB Board) 

	
· The Contract Award for community equipment service in Hull and East Riding was approved.
· Delivering the Operational (revenue) Financial Plan in 2024/25 continues to be a key focus and an area of intense and ongoing work.


	ADVISE AND / OR ASSURE
(BY EXCEPTION ONLY - Key decisions and any updates to advise the ICB Board on the matters the Committee was able to take assurance on or where additional information was required)

	
· Update from SOAG. Noted growing demand and capacity issues for autism across HNY and the country. Noted extremely positive position in relation to the 65-week wait performance. Highlighted the ongoing risks linked to winter pressures and UEC as well as the actions put in place to manage these.
· Update on the CDC programme risks previously reported and the mitigations for the in- year financial risk.  Noted a series of actions for the Collaborative of Acute Providers in relation to H2 pathway changes and preparing for the potential shift to allocation funding in 26/27 and strategies on how to maximize the value of the CDCs.
· Procurement register and pipeline update noted and no exceptions to highlight. 
· Contract Award Decision for Community Equipment Services across H&ER - An update was given on the preferred bidder for the contract award for community equipment service in Hull and East Riding. Discussed the difficulty in balancing financial and quality outcomes through these processes particularly given the current economic challenges. The committee agreed to recommend the contract award. 
· Update on the mobilisation of the IT contracts agreed at the last FPD was given and early in the process but mobilisation plan is on track.
· An update was given on Month 6 revenue and capital position. No material changes from the draft position shared with Board in October.  Continued to note the significant challenge to delivery in the second half of the financial year. Feedback provided on the mid-year review work underway across the system and the DOFs meeting 25th October 2024.
· An update was given on the Provider Selection Regime and the right to choose legislation.  This is a complex and extensive area of work, and the committee were assured the ICB is meeting its obligations as the implementation progresses.




END.
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