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Key agenda items covered by the meeting
(A bulleted list of the key agenda items discussed at the meeting)

e Updates provided from

Chair of the ICB/ICB Chief Executive
Local Government Partnership
Futures Group

Design for the Future

o Children’s Plan framework

e Integrated Neighbourhood Approach
ALERT

O O O O

(BY EXCEPTION ONLY - key matters and / or risks to alert or escalate to the ICB Board)

e The Partnership agreed for the Futures Group to develop a proposal for coastal-based ‘living
lab’ research, focussed primarily in Scarborough, which is to be presented to the ICP in June
2025.

ADVISE AND / OR ASSURE
(BY EXCEPTION ONLY - Key updates to advise the ICB Board on the matters the Committee was able to take

assurance on or where additional information was required

e Integrated Care Board — Updates were provided on the financial position and winter
pressures. Emphasis was placed on patient safety, quality, and the importance of vaccination.
It was highlighted how the NHS is facing significant financial challenges, and there is a need for
system-wide collaboration to address these issues. The Chair emphasized that Winter
pressures are being managed with a focus on patient safety and dignity, and there are efforts to
improve ambulance handover times and manage staff absenteeism.

e Futures Group - developing a ‘living lab’ research methodology in Scarborough focusing on
longevity and ageing well, facilitating partners from VCSE and private sector. Creating a
Steering Group of key members to feed into the Futures Group, to prepare a proof-of-concept
proposal to ICB by June 2025.

e Local Government Partnership Report - Update from Local Authority Representatives
regarding:
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o Updates on devolution: North Lincolnshire and Hull achieved devolved mayoral
status.

o Formation of Humber Leadership Board to align economic and health strategies.

o Section 75 agreements highlighted as vital tools for budget pooling and integrated
health-social care delivery.

e Children’s Plan Framework — Updates were given regarding the challenges and the progress
and initiatives. Progress has been made through the development of integrated strategies that
align health, education, and social care for children, alongside pilot programs focused on SEND
support in specific areas. Efforts are underway to enhance co-production by engaging families
and community organizations, secure additional funding to address disparities, and adopt a
data-driven approach to identify gaps and target interventions effectively. Strengthened regional
collaboration is also a priority, with the aim of sharing best practices and ensuring consistent
support across regions.

e Design for the Future - the development of the future design for the ICP was discussed,
emphasizing the need to address both urgent pressures and long-term strategic goals focused
on excellence, prevention, and sustainability. They highlighted the importance of evolving
decision-making into a collaborative approach, bringing together clinical expertise and public
input to redesign services. The public engagement survey revealed that people are willing to
use digital technology for healthcare but need better support and advice to make positive
changes to their health and well-being. The next steps involve going back to the public early in
the new year with what has been heard and starting to set the direction for how these insights
will be used, with more detailed engagement and co-production to design specific services for
the future.

¢ Integrated Neighbourhood Approach — This agenda item focused on the importance of
proactive care, prevention, and community partnerships. It was discussed how this approach
aims to provide care at a local level, ensuring that people's needs are met without escalating to
higher levels of care. The goal is to create a more integrated and seamless experience for
patients by leveraging community resources and fostering collaboration among various
stakeholders. This approach emphasizes the importance of addressing health and social care
needs in a holistic manner, promoting overall well-being and reducing the need for more
intensive intervention

END.
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