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Key agenda items covered by the meeting

(A bulleted list of the key agenda items discussed at the meeting)

e Q4 ICB Governance Review — Committees of the Board

e Remuneration for the role of Executive Director of Nursing and Quality

e Remuneration arrangements for the Executive Director of Finance and Investment

ALERT
(BY EXCEPTION ONLY - key matters and / or risks to alert or escalate to the ICB Board)

e No matters to escalate

ADVISE AND / OR ASSURE

(BY EXCEPTION ONLY - Key decisions and any updates to advise the ICB Board on the matters the Committee

was able to take assurance on or where additional information was required)

e Remuneration approved for the Executive Director of Nursing and Quality without the
need to seek external approval.

e The business case seeking approval for the remuneration of the Executive Director of
Finance and Investment is pending approval from NHSE. The committee agreed
interim arrangements, until the outcome of the business case has been received.

END.
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